
 

 

 

 

City of Tacoma  

Community’s Police Advisory Committee 

Meeting Minutes   
Monday October 11, 2021 

Virtual Zoom Meeting 
6:00 p.m. 

 
The CPAC is comprised of Chair Stephen Hagberg, and Committee Members Louis 

Cooper, Kiara Daniels, Shayna Raphael, Jill Jackson, and Jeffery Sargent 
 
 
Members Present: Chair Stephen Hagberg, Shayna Raphael, Jeffery Sargent, Terah Gruber, Louis 
Cooper, Kiara Daniels, Jill Jackson,  
  
Members Absent: Jennifer Vasilez     
  
Staff Present: Staff Liaison Bucoda Warren, City Manager’s Office; Tanisha Jumper, Executive Liaison; 
Chief Mike Ake, Tacoma Police; Asst. Chief Scruggs, Tacoma Police ; Capt. Chris Travis, Tacoma Police; 
  
Staff Absent:  N/A 
  
Called to order 6:05pm 
  
Welcome and Introductions 
  
Approval of the Agenda  
Approval of the agenda for the CPAC meeting held on October 11, 2021.  
Motion: CM Raphael 
Second: CM  Jackson 
Passed 6:06pm 
  
Approval of the Minutes 
Approval of the minutes of the August 9, 2021  CPAC meeting.  
Motion: CM Raphael  
Second: CM Sargent 
Motion passed  6:07pm 
  
BRIEFING ITEMS 



 

 

  
City Manager’s Office 
-Brian Maxey has joined the city as a contractor to implement the 21CP recommendations.  
-Heal the heart is starting to form a public safety committee, and CPAC will be appraised of that work for 
connections and alignment.  
  
Tacoma Police Department  
-Nothing new to report.  
  
COMMITTEE BUSINESS 
-Chair Hagberg reminded the committee of its duties under its bylaws and the city code.  
  
SUBCOMMITTEE REPORTS 
Education and Outreach Subcommittee –  Sargent 
-outreach event was held September 30. Lots of good feedback and guidance on future work.  
  
Data and Trends Subcommittee – Hagberg (Chair), Vasilez, Daniels,  
-axon brought a demonstration tent to TPD recently, and the new technology is going to really help 
improve the less than lethal response and video recording of actions.  
  
Policy and Program Subcommittee --  Raphael (Chair), Jackson, Cooper, Vasilez, Daniels  
-a survey to continue gathering input would be helpful.  
  
CHAIR HOUSE KEEPING 
-members need to be arriving on time to our meetings. Chair Hagberg asked that members arrive at 
least 10 minutes early.  
-NACOLE may be an option for the city to contract with to explore an oversight model for Tacoma.  
-Chair Hagberg highlighted the use of force page under the City Manager's Office as a resource for 
information.  

    
PUBLIC COMMENT 
-no comments. Closed 6:31pm.  
  
COMMITTEE ROUNDTABLE  
-CM Jackson wanted to check in with Chief Ake regarding community engagement and his work. They 
will connect offline.  
-CM Sargent asked about the possibility of engaging in the Chief hiring process and oral boards, and 
attending the citizens police academy.  
  
TOPICS FOR FUTURE MEETINGS 
-John Henry on bargaining for next month 
-Review of the comments and themes from the September 30 community conversation (including draft 
survey)  
  
ADJOURNMENT 
Motion: CM Raphael 
Second: CM Jackson 
Motion passed 6:42pm 



 

 

 

Stephen We Hagberg 
       
Stephen Hagberg, Chair  
 

__________________ 
Bucoda Warren, Staff Liaison  


